GC’s BIRTH AND UPSURGENCE : & RETROSPECTIVE

The Ganeswar Club (GC) has to recapitulate the sweet dawn of August 15, 1975 when the juveniles
of Bankatia village juxtaposed themselves to play football, arrange sports meets , cultural facts ,
dramas and celebrate the famous Laxmi Puja which ultimately negotiated an informal social contract
between themselves and thus the association was born. Those were the days when they utilized their
leisure hours very constructively in playing, repairing village roads and other sanitation work. Their
enthusiasm knew no bounds as they self — contributed for various causes but when resource crunch
arose approached villagers and elders to meet the deficit. A time so arrived when the successors of late
Ganeswar Mishra of village Bankatia ventured to donate a piece of land on which the original
infrastructure of the organization is located today. (Then only the collective named the association
after him as Ganeswar Club). The name of this Organisation was given as such for acts of his
benevolence.

In 1980 — 81 the Nehru Yuva Kendra, Dhenkanal (NYK) arranged a Youth leadership training
programme at Hindol to which two of our associates were deputed, thus the actural development phase
of GC was founded and link with the NYK developed. When Mr. R. N. Das joined as Youth
Coordinator, NYK we got enough moral lift and even programme support to give a boost to our
activities. With support from NYK we have organized:-

e District Volleyball / Kabaddi tournament:

e Sports meet at the sub-division level.

e One — act play competitions based on social issues.
e Rural sports meets.

e Tailoring training for women.

e Work camps etc.

Vision:-

To build such a self-reliant society, free from violence, hunger and also illiterate. The organization
envisions just social order where women and men can participate equally in all aspects of the society
and create a society without poverty, illiterate exploitation and prejudice with dignified living.

Mission:-

To strengthen women empowerment, facilitate a better livelihood excetra. Our mission is to create a
society free from all types of discrimination and violence against women and men, where to facilitate
the weakest section of the society for their socio economic for sustainable development.

Values:-

« Transparency in all aspects.

« Committed to render selfless service to the poor.

¢ Accountability to the society.

Work with team spirit.

Punctuality.

Participatory approach to all aspects in grass root level.
Sensitive towards women

Children’s good health and good education.
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Organization Structure:-

In 1987 the collective was just an I - member team. By now, GC has experienced a decade of its
involvement in rural lives with a 45 members team (both full and part time) and stands as one of the
regional committed action groups in the district. With this recognition and capacity, it involves itself in
development cooperation with the NGO’s of Dhenkanal — Angul (the District Action Group) and with
NGO’s of Orissa (the “Sanhati”) and transforms its knowledge and concepts into contraction. This
net working has made GC accessible to all kinds of people, it works with, for and by.
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SL

Name of Projects

Funded by
Whom

No. of village
covered

Achievements

01.

Rural Development
Program

ED, German

15no0s.

-4nos. L.I. point.

-20nos. Dug well.

-6nos. Water tank

-2nos. cross bond

-15nos. compost pt.
-500acrs. Land reclamation.

02.

Women Animation
Program

CWS,
Secundarabad

10nos.

-8times conference
-3times exposure
-IGP support

-V.T. to women

03.

Awareness on Domestic
Violence against
Women.

We CAN, Orissa

200nos village

-School event
-College event
-SHG Meeting
-Mobile Van

-Cultural activities through street

play

04.

RCH-II activities

NRHM, Orissa

18nos.

-ANC and PNC
-Gender Sensitization workshop.
-Health camp

-Street play on health issues.
-Adolescents camp

05.

Enhancing
accountability and good
governance

(OCSPP)DFID-
PRIA

25n0s.

-Capacity building to Ward
Member

-Capacity building to SWT
-Awareness on RTI

-Block level workshop
-Village meeting
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To reduce IMR and MMR

RCH-II Activities
(NRHM, Orissa):

50nos

e Immunization cum child
health check up camp.

e RCH-cum-Family
Mela.

e One to one counseling to
RTI/STI

Adolescent  for
prevention.

e Sensitization workshop
PRI Members on RCH-II.

e RCH education season to

SHG Member.
e Reproductive

Gender

Workshop.

Rights

e Community awareness/Mass

IEC Campaign
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Focus on personal hygiene
and good sanitation.

Total Sanitation
Campaign
(DWSCO):

2nos. G.P

e  Constructed 1432nos. IHL to

1432 families.
e Campaign activities through
PARIMALA RATHA
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To create an
environment and to
bring a new change in
schooling of the children
and to create a bare for a
mass movement for the
protection of the forest.

Integrated
Development
Project (HIVOS):

2nos of Blocks

Hindol block in
Dhenkanal and

Narasimghapur
in Cuttuck

e 12nos. of innovative
education centers called
“ADARSA SIKHYA
NIKETANA” in 12 nil

education villages running

very smoothly where

324nos. student enrolled in

Welfare

Sensitization




12nos. center belonging
Sc/St and other backward
cast. 56nos. student are
able for higher education.
09 Conducted the women and Women and | 2nos of Blocks * Elumlillifd(l)lz eglllg?l? orlalclzgntf:lrzs
child development child . . ducati .
activities development Hindol block in education centers in
program Dhenkanal and Narasinghpur Block
(TDH): Narasimghapur
in Cuttuck
10 Thematic Training to NRHM, Hindol block ¢ Training to all ASHAs
ASHA Dhenkanal
11 PMGSY, Transact walk RD, Division, | Hindol block * ?O\LVT;:?:st;ei;olanl();szneﬁcmnes
Dhenkanal
12 Every child from 0-18 ILP,USA 16nos of : grorl)i:)utéiecrzasne
year must have find Panchayats . D:jre:sz OI;CFM(I){/MMR
ggod It1.ealth and e Proper health check up and
education. nutrition supplement to needy
beneficiaries.
e Strengthening CRC (Child
Right Club)
e Career Counseling for higher
study.
Legal Status:-

Dkl-31-31 of 1980.

UCO Bank, Rasol

19.09.1980

104890010
2261987
'SB-11550100001622

At/Po: Rasol, Dhenkanal
Odisha-759021
AAAAGI1572C.
Judl/55/12A/91-92/35019, 13.02.1995

F. No. ITO (Tech.)/80G-04/2011-12/
07.04.2011
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Our Outreach:-

Ganeswara Club has been empowering the poor and poorest communities in the Dhenkanal
District of Odisha since 1975.GC believes, there is immense untapped potential in Dhenkanal,
especially in rural communities, and hence, our focus is on tribal people living in remotest
pockets of Dhenkanal.We replicate our innovations in that district.

SL.NO AREA NUMBER
01 District 01
02 Block 01
03 Grampanchayat 16
04 Village 121
05 Household 18094
06 Population 71793

Leadership Team:-
GC has a long established and well-embedded management structure in place. The member
secretary is the executive head of the organization, leading a group of senior manager, who are



known as the leadership team across the organization. The leadership team holds specific
responsibility conferred into them. The team manages the organization programmed and also
other activities. The team is very dynamic nature, incredible problem solver through which the
project comes together.

SL.NO NAME OF STAFFS DESIGNATION EXPERT IN
ACTIVITY
01 Mr Rajendra Kumar Pal Secretary Legal hire of
organization
02 Mr Kanhu Charan Pal Coordinator
03 Mr Maruta Kumar Sahu Community Mobilizer
04 Mr Dibakar Sahu Community Mobilizer
05 Mrs.Priyalata Parida Community Mobilizer
06 Miss Saumyashree Sahu Community Mobilizer
07 Miss Meena Biswal Community Mobilizer
08 Miss Lisa Pradha Community Mobilizer
09 Miss Sushri Swagatika Rout Accountant
10 Mrs Reeta Mohapatra Para Teacher
11 Miss Tapaswini Sahu Para Teacher
12 Miss Malabika Mishra Para Teacher
13 Miss Sanghamitra Sahu Science cum Computer
Para Teacher
14 Miss Runeli Nahak Science cum Computer
Para Teacher
15 Mr.Srikanta Acharya Science cum Computer
Para Teacher
16 Miss Kainta Khatua Para Teacher




General work members:-

SL.NO NAME OF STAFFS | RESPONSBILITY

01 Mr Sarata Chandra | Agriculture

Pradhan Coordinator
02 Mr Santanu Pradhan | Asst. Agriculture

Coordinator
03 Mr Laxmidhar Cooker
Maohapatra

04 Mr Mahesh Sahu Office Assistant
05 Mr Pramod Naik Agriculture Caretaker
06 Mr Tiari Gochhayat | Agriculture Caretaker

Member Directory:-

The Governing body members are the pillars’ of organization. This me3mbers can vary widely in size,
which is important not only for acquiring the necessary range of skill to oversee the entity, but also in
promoting cohesion, flexibility, and effective participation of the members to achieve their governance

Present Activities:-

The recently time GC is working with project India Literacy Project (ILP, USA).In this project it

focus on children from 0-18 year below. Every child should find bouncing body and must be educated,

including this project it also works for equality education in PS/UPS/HS, AWCs.Apart from that it
works for DALIT womem, children, disability, old age pension, farmer.

S1. No Name Responsibility DURATION
01 Mr.Srinibas Misra. President From Beginning
02 Mr.Binayabihari Mishra. Vice President 20yrs
03 Mr.Rajendra Kumar Pal. Secretary 25yrs
04 Mrs. Shusri Swagatika Rout Asst. Secretary Syrs
05 Mr.Susil Kumar Pal. Member 34yrs
06 Mr. Raghunath Pal. Member 34yrs
07 Mr. Bauribandhu Pal. Treasurer From Beginning
08 Mr. Sunil Kumar Mishra. Member 34yrs
09 Mrs. Anita Satapathy. Member 12yrs
10 Mrs. Priyambada Nahaka. Member 12yrs
11 Mrs. Sukanti Naik. Member Tyrs




Anganawadi center:-

We have worked with 167nos of AWCs.Where we focus on improvement of pre-education, model
activities, VHND programme, malnutrition, Taking Home Ration (THR), functioning of Early Child
Care and Education (ECCE) day etc.
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Strengthening MAMATA DIBASHA in 29 0ld area and New 72 areas

Organizing 4nos SISU SWASTHYA MELA. All are held in different areas:-

Intervention with AWCs and line departments by PLO/Community Mobilize. More to 72 new
areas.

Personal counseling to respective person:-

Capacity building to poor performer 45 (new 31+ old 14)AWW

One day training program to poor performer 45 (new 29+old 16) AWHs.

Enrolment and attendance monitoring in AWCs by PLO/CM. (old 49+new 72)

Inter competition to AWCs in new area 3 GPs.

CDF MODEL AWC TRAINNING

Exposure to selective 30AWCs (old 10+new 20)children (nearest place)

Capacity building to MC/JC/Active guardian/KISORI girls on NEW ARUNIMA SYLLABUS
for new area

Conduct monthly mass meeting to 115 (old-20+new 95) AWCs.

School:-

We worked out through 89nos of PS/UPS and 18nos of HS.Where we are giving priority for quality
education, dropout less, long absent students regularize, teaching through Teaching Learning
Material(TLM),science kit distribution, library support, book support to needy students etc.
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Consultation/Annual plan with Education /ICDS/ Health Dept./Community level/GC staff (All
area)

Enrolment and attendance monitoring by PLO/CM. More focus in new 64 and follow up in old
42 including HS

Formation and monthly meeting of CRCs/SISHU SABHA. Old-6+new 34)

Cluster level Annual meet to CRC members. (3nos) for new area.

Formation and strengthening to Snos village level child protection committee (VCPC) in new
area.

Reenrollment of drop out children (6-16):-

Appointment of Para teacher in 3 Schools. New area

Learning level assessments in 25 Schools. C grade 20 schools and new adding area 5Snos
Annual sports competition to 12 Schools. New area

Writing and reading skill development to 25nos School. C grade 20 and new 5nos

Interaction and exposure to SMC /PRI members in cluster level for new area.

Cluster level Interface program between School HM/SMC chairman/Line departments /GC
staff. Selective C grade and coming adding area)

Career counseling to 42 High schools and Personal health and hygiene education to 18nos HS.
Learning material support to 10nos high school children.

Formation and strengthening 25 KISORI CLUBS in village level.

Cluster level KISORI MELA.

Scholarship support for higher study. (12nos)

Extra class (2 months) to 10" student for 3nos high school. One old and 2 new.

Provided science kit to 10nos Block grant high school

Provided science kit to 10nos Block grant high school



Other Activity:-

¢ Apart from project, our organization is functioning other activities like farm school training
and providing the seeds, plants, and agriculture parts to farmer program me on sweet corn,
paddy, flurry culture, capsicum, broccoli, sunned rice, sugarcane and so on.

« Some of the farmers have economically supported for their agriculture production like
vegetable cultivation, gotary, cattle etc.

« Seed storage was available in five no of villages.

% Apart from above activities, also helped to farmers for plugging land labeling lands for
agriculture.

% Digging of ponds, wells and tube wells.

* In our organization area, our staffs are developed the vegetable farm, cattle farm, fishery,
paddy, cashew nut and so on.

« Excludes the above activities, our organization has done many more activities such as domestic
violence/capacity building to WARD MEMBER, ASHA.

« Personal health and hygienic awareness program me to people.

Child Right Club (CRC):-

The aim of the child right club is to give a voice to excluded children and promote their right. In
partnership with SAVE CHILDREN, we are promoting 50 children’s club, called as “SISUSABHA”
where involving more than 2,000 children. We have prepared a theme on 12" month. Through which
children are acquired about many more things like child rights, cleanness, discrimination, festivals.
Through this activity we have succeed in many things. Children have more helped to us. We have
reduced dropout in our covered area. Apart from this, we stopped child marriage etc.

The following table stands for the 12 month theme.

SL.NO MONTH NAME TOPIC




01 April Environment
02 May Child labor
03 June All should go to school
04 July Health care and health nutrition
05 August Girl education
06 September Child sexual abuse
07 October Disease
08 November Festival
09 December Disaster
10 January Religion
11 February Pollution
12 March Cleanness
MEENA MELA:-

Meena mela program me is for children through which they can improve their hidden qualities. This
programmee is conducting in cluster level of our area. Which children are participating in
SISUSABHA and also from MEENA CABINET AND MEENA MANCHA, those are in meena
mela. In this program and we gather all the children of this cluster SISUSABHA. Then, we prepared
an agenda for this program, where we prepared an event for this. In this event schedule we set debate,
song, group dance, prepare thing in waste material. Through this event, the children can improve their
inner qualities.

Kishori Club:-

Ganeswara club sponsors clubs for adolescents. These clubs provide opportunities for youth to
participate in activities, interact with peers in a supervised setting, and form relationships with adults.
Some clubs focus on a specific area, thus allowing members to develop their skills and interest in that
area. Other clubs provide an array of activities from which children and adolescents can choose. In our
covered area we formed 30nos of adolescent clubs which we called “KISHORI CLUB”, where 500
girls are involving. This club meeting functions in every month, where we discuss many more things
on the basis of adolescent girls, which thing will be helpful for them.

The following topics are discussed in “KISHORI CLUB”.

THEMES FOR KISHORI CLUB (2024-2025)
GANESWAR CLUB
MONTH THEME ACTIVITY
January Self love Yoga Session
February Characteristics of adolescent & Group discussion
problems.
March Our culture and traditions Question and answer session
April Education and Career Guidance Chit game [various career
options discussion]
May Environment safety, Reduce human Group Discussion
trash, Green house effect.
June Child right, Child protection policy& girl Physical awareness, self
right scheme. protection.
July Untouchability, Casteism, How casteism Action play
related to the tradition




August Gender discrimination and domestic Own experience share
violence
September Health , hygienic, nutrition, menstrual Write down your own
cycle problem(one to one
counseling)
October Women rights and role of women in Writes about theirs women
society inspirations
November Sexual health, child marriage, population Act, theatre, about child
exploitation marriage and population
exploitation
December Peer group Painting your thoughts

KISHORI MELA:-

Kishore mela is the celebration of adolescent girls. Where all the girls are of KISHORI CLUB coming
to this mela. It is also happening in cluster level. Where all the kishori girls are participating those are
in kishori club members. In this event we take debate, group dance, song rangoli, jhoti, things prepare
in waste material things, question answer around etc. Through these activities we can stop child
marriage, increase girl child higher education.

Scholarship Support:-

Scholarship scheme for providing financial support to students. This is helped to him/her for higher
Study. We are working in remote area where all citizens are backward people. There is more

Occurred CHILD MARRIAGE. Parents are not giving importance on GIRL CHILD EDUCATION.
They thought that those girls are nothing, only for to be a bride. To aware those parents and also stop
child marriage we are incentive some amount towards education. So in our covered area we have
supported scholarship 71nos of students for higher study. We have been starting this activity from
2016-2017.

SL.NO YEAR NO.OF STUDENTS
RECEIVED
01 2016-2017 10
02 2017-2018 15
03 2018-2019 15
04 2019-2020 12
05 2020-2021 19

Out of 71nos of student, till March 2021 43nos of students have completed their education and 23nos
of students are continuing.

Economic Support:-



Economic support means financial mechanisms offered by a contracting Authority/Ministry of
economy and finances to ensure the financial viability and possibility. We are supporting
economically to some families to manage their livelihood. In which money they have invested in
gottary farming, cattle farming, agriculture, kitchen garden, mini shop, and tailor. We have supported
51nos of household.

Committees

Apart from governing body and general body, organization had formed seven committees for the
betterment of every standpoints of organization. A committee has maximal 5 to 6 members including
the convener and the chairperson of the committee, the chairperson should be a member of governing
body & the convener is one of a staff of the organization. Excluding these committees there is two
more committees have formed specially for the protection of women and children.

Sl. | Name of committees Name of Chairperson Name of convener

no

1 Women and social welfare Mrs. Anita Sathpati S.Swagatika Rout

2 Planning & Establishment Mr. Binayabihari Mishra Sarat Chandra pradhan
committee

3 Youth and development committee | Mrs. Priyambada Nhaka Runeli Nahaka

4 Monitoring and Supervision Mr. Susil Kumar Pal Matuta kumar Sahu

5 Sales &Purchase committee Mr. Bauribandhu Pal Dibakar mishra

6 Sports and cultural committee Mr. Manoj kumar mishra Souvagini Das

7 Information and Documentation Mr. Raghunath Pal Pratit p. shial

8 POSH Committee Mr. Bauribandhu Pal S.Swagatika Rout

9 CPP Committee Mr. Susil kumar pal S.Swagatika Rout

Agriculture

Organization has its own 6-7 acres crop field, two ponds for fish farming, floriculture, and
horticulture, the head of the agriculture section is Mr. Sarat Chandra Pradhan and Mr. Sarat Chandra
Pradhan works as assistant coordinator of agriculture. Major Rabi crops are mustard, grams and peas.
In Kharif crops organization mostly produces paddy, moong, groundnuts and soybean.




THE PRESIDENT

T he president of GANESWAR CLUB

Mpr. Srinivas Mishra

66

We have experienced significant milestones

during the years, including

the welcoming of NKY to the organization to

the current projects going on within a calendar year.

with the help of our supporting partners and our team members
there has been a good improvement and strong

performance of our organization across the NGOs.

We face the future confidently to achieve more,
not only for our organization and supporting partners
but also for country and communities. We can shape
this moment to set new standards in social works.



THE SECRETARY

The secretary of GANESWAR CLUB

Mr. Rajendra Kumar Pal (born on July 4 at Bankatia, Dhenkanala, Odisha
state in 1971)

(44

The agreement with the organization is definitely

A great turnover of my life, I was very thrilled for

The position of the secretary and the responsibilities

that would come along. Since 1994, it has been 30 years of

a memorable and challenging journey to come across.

We are excited to have many projects going on.

I warmly welcoming all the employees of GANESWAR CLUB,

And look forward to working together.



OBSERVATION DAYS

1.BANA MAHOTSAVA

Venue:-Training hall of Ganeswar club
Date:-07/07/2023
Number of participants:-50

Objectives:-To maintain the greenery and to promote the conservation and protection of forests and to
create awareness about the importance of trees.

Total topic covered:- 1) Inaugural speech
2) Distribution and planting of mango seedlings.
3) Award distribution to children for debate competition.

4) Award distribution among five Al (10" exam qualifier) students.

2. ENVIRONMENT DAY
Venue:- Training hall , Ganeswar club.
Date:-05/06/2023
Number of participants:-139
Objective:-aim towards to protect our earth by planting more and more trees.

Total topic covered;-1) Cultural programs like debates, dance, and fancy competitions among VLC
children

2) Planting deciduous trees. (Coconut trees)
3) Protest against the global warming.

3. National youth day

12" anuary

4. Republic day:-26™ January

5. International Women’s Day: - 8™ march

6. National Street Theater day:-12th april

7. Independent Day: - 15" august

8. Gandhi Jayanti; - 2™ October



9. Children’s Day: - 14™ November
10. Human rights day: - 1* December

11. World Literacy Day:-8" September

*UPDRAUGHT PROJECTS*

There are total three projects going on this very moment.

* ILP [India Literacy Project]:- It deals with various categories of educations. It provides the sources
of education kits like, pre-school education trainings to all AWWs and AWHs, science experiment kits
to schools, career guidance sessions to 10" students, and scholarships to needy students.

* JDF [ Jiv Daya Foundation ]:- It deals with the nutrition , it provides nutrition to malnutrition child
from the remote areas, it gives out nutrition in the form of Amul spray and biscuits also provides ration
to the milk project students, education kit, solar lamps etc.

* Dhwani Foundation: - it has a great involvement in organization, it deals with the utmost part of an
organization: Accountancy. This foundation works to strengthen the foundations of a organization it
gives trainings to organization’s accountant.



